Poised on the brink of rapid growth, the Village of
Dexter, Michigan was in need of direction for the
revitalization of their downtown. Although
specifically focused on the two-block central busine
district, this planning effort also examined the impa
of the proposed improvements on the larger downt
area.

The main objective of the Dexter Downtown Improvements planning
effort was to keep the
downtown viable and
attractive in the face of
potential competition
from proposed outlying
shopping centers. The
approach was carefully
chosen to clearly define
the project parameters
and understand the
ultimate ramifications of
the recommendations.
The Johnson Hill Land
Ethics Studio conducted
three work sessions to
determine design
priorities and define the
needs and desires of the
Village. In an effort to
clearly understand the
successes and
shortcomings related to
the current downtown,
these sessions first
examined the entire
downtown area, then
the project area itself,
and finally, the specific details of the project area.

This project resulted in the production of two plans, each responding to a
different set of criteria. These plans provided the framework for
subsequent implementation by the Village. Both plans put emphasis on
fitting the improvements into the existing infrastructure, and allowing for
future expansion potential. Basic guidelines were developed that
included the provisions of heavy duty site furniture and light fixtures of a
style that reflected the historic character of downtown Dexter. While
vandalism was not considered to be a problem in the Village, ease of
clean-up and/or repair was a priority consideration.




